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Homeworking

TACT is a homebased workforce. We recognise the benefits that flexible home working creates for both the employer and the employee, but we also encourage staff to meet face to face for regular supervision and the social and wellbeing benefits of team working.  Where roles involve meeting with carers and children and other agencies, the expectation is that employees will live within a reasonable travelling distance to carry out those duties. As a remote working organisation, we are committed to work with our staff to enable consistent inclusion and engagement across the organisation to ensure the optimum standards of service for our carers and children.

Overall Purpose

[bookmark: _Hlk85718740]Reporting into the Director of Children’s Services (DCS), the post holder has Registered Manager responsibilities for a wide-reaching geographical area which will have a staff team of Social Workers, Family Finder, Duty Social Workers, Consultants, Panel Members, Administration team and Children’s Resource Workers. The post holder will prioritise trauma informed and therapeutic methodologies and actively support and encourage diversity and inclusion within all aspects of the role.

Leadership and Management 
1. To have operational responsibility for one of TACT’s fostering teams, managing and overseeing Deputy Area Manager’s and Admin Management. 
2. To ensure that recruitment, selection, supervision, performance reviews and PDP’s of the team are undertaken in line with TACT policy and procedure. 
3. Responsibility for all HR matters in the service and liaison with TACT’s HR department for specific plans and intervention. 
4. To ensure appropriate social work, outreach support to carers and children, out of hours and administrative cover arrangements and allocations of work, are in place which meets the needs of children, foster carers, and local authority commissioners. 
5. To participate in the out of hours rota according to TACT’s out of hours policy.
6. To prepare and contribute to regular management meetings and development of the service including business planning for the area.
7. To undertake any other duties identified by the regional DCS including acting up in the DCS absence. 
8. Take the lead on existing or future potential strategic partnerships with regional charitable partners.
9. Report to the business manager on any regional programmes which TACT may be involved in with partner agencies.
10. Participate in strategic meetings with   external organisations and contractual bodies  
11. Maintain awareness of the current and future national and Local Authority needs for care and ensuring that TACT adapts to this, including implementing innovative approaches where it meets this need.

Outcomes for Children
1. To ensure all children receive high levels of care in a safe and secure environment and that we expect the best possible outcomes for individual children. 
2. To ensure all practice follows TACT’s child protection procedures and is able to manage complex child protection and safeguarding concerns within regulatory, policy and procedural guidelines.  
3. To gather and analyse internal data to provide evidence for of KPI’s and outcomes for children and how they influence practice development and resources in the area.
4. You have responsibility for all safeguarding matters within our team. You will ensure all safeguarding practice is in line with legislation and best practice. You will escalate all safeguarding issues to your line manager for information or for discussion and decision as appropriate.
5. Ensure there is regular engagement of children and young people in the service and that their views influence the care and service they receive. 
6. Ensure regular activities and opportunities are in place for all children including birth children of foster carers including leaving care support via TACT Connect. 
7. Ensure all children and young people’s outcomes and educational achievement are monitored and plans to address any gaps are identified on an individual level.

Regulatory Responsibilities
1. Successfully achieve Registered Manager status with the relevant regulatory bodies and achieve Good or above rating in regulatory inspection. 
2. Produce quarterly quality assurance reports.
3. Be responsible for the reporting of all safeguarding matters as appropriate to the requisite inspectorate in your geographic area of work.
4. To ensure the area has clear workforce development plans for staff and carers which meet regulatory and practice changes.
5. To ensure the compliance and regular monitoring of relevant childcare legislation, regulations and guidance for fostering.
6. To ensure that the fostering provision meets TACT’s equal opportunities policy and all other operational policies, procedures and standards.
7. Responsibility for quality assurance in relation to case files, Annual Reviews, Form F assessments and reviews and to contribute to improvements in the fostering service identified by regulatory inspections.
8. To participate in TACT Fostering Panels as a Fostering Advisor.

Business Development and commercial responsibilities
1. Achieving and managing a budget income and expenditure.
2. Responsible for the local retention and development strategy of foster carers within the service. 
3. Attend meetings and or provide reports for Commissioning Teams to address individual packages of care.
4. Maintain a sound knowledge of different placement packages and ability to identify recharges where appropriate.
5. Contribute towards the growth and development of the business by implementing key aims identified in relevant plans agreed through supervision and in liaison with other teams and departments and to be capable of identifying gaps in the market and to build strong relationship with business partners
6. To forecast and monitor targets and manage day-to-day financial planning within the context of agreed budgets.
7. To ensure efficient management of the duty system and to provide an efficient service to placing authorities.
8.   Contributing to, and being part of, tendering and submissions.

Foster carer development and engagement
1. To ensure high levels of foster carer retention and support across the Region, working closely with the foster carer representatives to devise a clear retention plan. 
2. Engage on a regular basis with foster carer representatives and feed their views and feedback into operational plans and action. 
3. To ensure the development of foster carers to meet the needs of more complex and specialist placements required by the local authorities in the Region. 
4. Undertake regular foster carer consultation to gain views about support and levels of satisfaction and address areas for development. 
5. Ensure the delivery of regular foster carer events, support groups and training which meet the needs of foster carers across the Region. 
6. Encourage and support diversity and inclusion in relation to foster carers










 
	PERSON SPECIFICATION
	E (Essential)
D (Desirable)

	Education/Qualification 
· Dip SW/CSS/CQSW/Degree in Social Work
· Level 5 Management Qualification (or a willingness to enrol on such a course within 6 months of appointment and to complete within 3 years)

	
E
E

	Experience
· Post qualifying experience in fieldwork, residential or family placement setting or substantial pre-qualifying experience.
· A proven track record of training and supervision.  
· A proven track record in working with and on behalf of children, respecting and maintaining their individuality and promoting their positive development.
· Experience of placing children in foster or adoption settings.
· Experience of managing a team.
· Able to manage and delegate tasks appropriately within a diverse team of Social Work and Admin managers. 
· Experience in business management, including managing budgets, negotiation skills, to be innovative, namely being capable of looking for new areas in the market to develop.
	
E

E
E


D
D
E

D

	Knowledge
· A good working knowledge of relevant legislation including Children’s Act 1989 and related regulations and guidance such as Working Together; Every Child Matters; Framework For Children In Need; Care Standards Act 2000; Adoption Law; Understanding of the role of children’s social workers; knowledge of the role of other agencies in particular, health and education; knowledge of the growth and development of children.
· Ability to work within an agency framework and use policies and procedures appropriately.
· Working knowledge of child protection procedures.
· An understanding of the manager and supervisory role and experience of applying such knowledge in a professional context within a potentially large, geographically spread, team. 
· Knowledge of Trauma informed and therapeutic methodologies, as well as diversity and inclusion.
· Knowledge of Fostering regulations and standards.
	
E




E

E
E


E

E

	Ability and Skills
· Ability to create a positive working environment.
· Ability to use own initiative and be flexible and confident.
· Good verbal, written and presentation skills.
· Ability to monitor and evaluate assessments.
· IT literate – familiar with Microsoft packages – Word, Excel and Access.
· Ability to work within a charitable environment

	
E
E
E
E
D
E


	Leadership skills
· Ability to carry out quality assurance role.
· Good organisational, prioritisation, numeracy and time management skills.
· Ability to prioritise time demands and manage workloads.
· Good negotiation and decision-making skills.
· Managing and motivating a diverse and inclusive team
	
E
E
E
E
E

	Personal Attributes
· A positive and flexible attitude to changes and development.
· A commitment to and knowledge and understanding of Equal Opportunities and Anti-Discriminatory Practice.
· Ability to make effective use of supervision.
· Commitment to develop services and be innovative and creative in the development of the service.
	

E
E

E
E

	
Other
	

	· Participation in out of hours service.
· Prepared to be flexible regarding working hours including evening and weekend working.
· Ability to travel extensively within the TACT area.
· Use of a car that is also suitable for transporting children.
· Up to date Membership of Social Work England 

	E
E

E
E
E
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