Job Description
Deputy Area Manager

Homeworking

TACT is a homebased workforce. We recognise the benefits that flexible home working creates for both the employer and the employee, but we also encourage staff to meet face to face for regular supervision and the social and wellbeing benefits of team working. Where roles involve meeting with carers and children and other agencies, the expectation is that employees will live within a reasonable travelling distance to carry out those duties. As a remote working organisation, we are committed to work with our staff to enable consistent inclusion and engagement across the organisation to ensure the optimum standards of service for our carers and children.

Overall Purpose

To support the Registered Area Manager or Fostering Service Manager in the operational management of  the team, including the support of a diverse range of foster carers and children. It is envisaged that the post holder will have accountability for a cohort of foster carers via their direct line management of staff and may also case hold a number of fostering families.  The postholder   will have management responsibilities and cover for the Registered Area Manager / Service Manager when required. The post holder will lead on particular areas of practice within the service and may hold responsibility for the development of particular geographical areas.

Core tasks

Leadership and Management

1. To have practice responsibility for areas of a TACT Service, this may include managing Social Work staff, Social Work Students, Placement team, Admin Team and or Children’s Support Workers.
2. In conjunction with the Registered Area Manager / Fostering Service Manager to ensure the recruitment, selection, supervision, performance reviews and PDP’s of supervisees in line  with TACT policy and procedure.
3. In conjunction with the Registered Area Manager/Fostering Service Manager, undertake HR related  matters as required in liaison with TACT’s HR department.
4. Support the area management team in planning and managing appropriate social work, outreach, out of hours support, administrative arrangements and allocation of any other work required to meet the needs of the service
5. Assist the Registered Area Manager/Fostering Service Manager in the management and leadership of the team, using a trauma-informed therapeutic approach.
6. Supporting the co-ordination of out of hours rotas and a daily duty rota.
7. To participate in the out of hour’s system as required.
8. To prepare and contribute to regular team and management meetings and development of  the service including business and practice planning.
9. To lead on the organising and management of practice development meetings.
10. Provide day to day consultation and advice to staff both formally and informally when required.
11. To actively engage in national practice development groups across TACT UK and the implementation of innovative practice.
12. To undertake any other duties that may reasonably be requested by the Registered Area Manager / Service Manager including acting up in the Registered Area Manager/Service Manager’s absence.

Outcomes for Children

1. To ensure that all children receive high levels of care in a safe and secure environment and that  the service expects the best possible outcomes for individual children. 
2. To ensure that all practice follows TACT’s child protection procedures and is able to manage complex child protection and safeguarding concerns within regulatory, policy and procedural guidelines.
3. To ensure that the opinions of Looked After Children/young people and foster carers’ own children, and those of significant others, are sought about issues which are likely to affect their daily life and their future.  Ensure that children/ young people are aware of how to raise any concerns or complaints.
4. To ensure all safeguarding practice is in line with legislation and best practice. To escalate all safeguarding issues to your line manager for information or for discussion and   decision as appropriate.
5. To undertake Supervising Social Worker duties, as set out in the Job Description, including the supervision of foster carers and visiting children in accordance with TACT policy as and   when required.
6. To participate in negotiation between TACT and Local Authorities to ensure that each child or young person placed is carefully matched with a carer capable of meeting their needs.
7. To monitor that children/young people and their families are being provided with foster care services that respond to their assessed needs and that value diversity and promote equality.

Regulatory and Policy Responsibilities

1. To ensure incidents are monitored and regulators notified as required of any issues of  concern. 
2. To use management information, including Charms reports and regular audits to monitor performance and ensure practice meets regulatory requirements and TACT policies.
3. Participate in the collation and analysis of management information.
4. To ensure that all pertinent information including chronologies, LAC documentation and core assessment forms are obtained from the Local Authorities or other relevant parties as soon as possible.
5. To be aware of TACT’s child protection and safeguarding procedures and immediately report any child protection and safeguarding matters of concern to your line manager, the relevant placing authority and the area authority.
6. To sit on a fostering panel as required.
7. To deputise as foster panel advisor if required.
8. To support the Registered Area Manager / Fostering Service Manager in undertaking Quality Assurance systems and regulatory compliance. 
9. To be familiar with and work in accordance with TACT’s policies and procedures.
10. To support the Registered Area Manager / Fostering Service Manager in any inspections.

Business Development and commercial responsibilities

1. Undertake delegated financial responsibilities.
2. Support the area’s retention and development of foster carers.
3. Deputise and support the management team, in agreement with the Registered Area Manager/ Fostering Service Manager, to attend meetings with external partners and commissioners.
4. Support and deputise for the Fostering Area Manager/Fostering Service Manager with negotiations of appropriate packages of care for children placed in TACT care.
5. Assist and contribute to the collection of management and performance information for internal use as well as in line with external contract and commissioning requirements. This  will include the collection of child outcomes information.

Foster carer development and engagement

1. Coordinate and plan foster carer training across the service across the area as directed by the Fostering Area Manager / Fostering Service Manager.
2. To facilitate support groups when requested by the Fostering Area Manager / Fostering Service Manager.
3. Liaise with and support the area foster carer representatives’ group.
4. Support and deliver the area’s retention plan ensuring foster carers and children have high levels of support.
5. In conjunction with the Registered Area Manager / Fostering Service Manager, support the development of specialist fostering placements from reviewing local needs of children and authorities.
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	PERSON SPECIFICATION
	E (Essential)
D (Desirable)

	[bookmark: Education/Qualification_]Education/Qualification
· BA or MA in Social Work/DipSW/CSS/CQSW or relevant social work management qualification recognised by social work England
· Management certificate (or willingness to undertake one).
· Social Work England/Scottish Social Services Council/Social Care Wales     Registration.
	
E 

D E

	[bookmark: Experience]Experience
· Post qualifying experience which should include at least 2 years in family placement work or post qualifying experience in other childcare settings which must include statutory 
· Experience in working with and on behalf of children, using a trauma-informed therapeutic approach, respecting     and maintaining their individuality and promoting their positive development.
· Assessment of Foster Carers, using BAAF Competency Based Form F.
· Experience of supervising students, social work or other ancillary staff.
· Experience of group work and/or delivery of training.
	
E


E


E D D

	[bookmark: Knowledge]Knowledge
· A good working knowledge of relevant child-care and fostering legislation including Children Act 1989 and related regulations and guidance such as Fostering Regulations (2018, Working Together; Assessment Framework For Children In Need; Care Standards Act 2000; Adoption Law; Fostering Service Regulation 2019 (Wales) Panel regulations 2019 (Wales) Social Services and wellbeing Act (2014). Understanding of the role of children’s social workers; knowledge of the role of other agencies in particular, health and education; knowledge of the growth and development of children. Scottish legislation to be added.
· A good working knowledge of child protection / safeguarding children and other monitoring procedures and their reporting processes.
· A good knowledge of standards and legislation related to providing a   fostering service.
	

E








E E







	PERSON SPECIFICATION
	E (Essential)
D (Desirable)

	[bookmark: Ability_and_Skills]Ability and Skills
· Ability to work with a degree of autonomy, in a flexible and creative manner, within the agency’s policies and procedures.
· Supervision skills.
· Ability to manage and lead a small team of staff
· Ability to work in partnership with placing authorities, foster carers and  colleagues.
· Ability to assess and support families and match their skills with children   needing placements.
· Excellent time management skills.
· Ability to write clear reports and maintain clear case records.
· Ability to represent TACT in a responsible and effective manner.
· Ability to prioritise time demands and manage workloads.
· IT literate – familiar with Microsoft packages – Word, Excel and Access
· Experience of using social work software or similar system (E).
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	[bookmark: Personal_Attributes]Personal Attributes
· A positive and flexible attitude to changes and development.
· A commitment to and knowledge and understanding of Equal Opportunities and Anti-Discriminatory Practice.
· Ability to work as a team member.
· Ability to demonstrate an understanding and application of leadership and team management.
· Ability to make effective use of supervision.
· Ability to communicate clearly both verbally and in writing.
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[bookmark: Other]Other
· Participation in out of hour’s service.
· Prepared to be flexible regarding working hours including evening and   weekend working.
· Ability to travel extensively within the TACT area this may occasionally     involve overnight stays to visit Foster Carers.
· Use of a car that is also suitable for transporting children.
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